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Measuring Success delivers quantita-
tive performance tools and consulting 
services to help non profit managers and 
boards measure and enhance their orga-
nizational behavior. We deliver results by 
defining successful outcomes with clients 
at the outset and delivering recommenda-
tions that are actionable relative to the 
outcomes. We have successfully delivered 
our products through a combination of 
consulting services, tools, training, and 
support to large global institutions, to 
schools, and to community organizations.

About the SFMT

The Strategic Financial Modeling Tool 
enables schools to get into a “flight simu-
lator” to test the financial consequences 
of various inputs, strategies, and financial 
decisions played out over 5 years. Since 
finances drive changes in strategy, this 
tool enables schools to dynamically gen-
erate various scenarios of their future 
finances under various strategies. In the 
simulator, schools can perform if-then 
planning in real-time by simultaneously 
“pulling” on various levers and “pushing” 
various buttons. The tool allows school 
leaders to address trade-offs such as:

•	 Tuitions fees
•	 Enrollment 
•	 Financial aid awards
•	 Expenditures 
•	 Fundraising

School leaders can position their schools 
for stability and growth over multiple 
years by aligning their vision and mis-
sion with a plan for the resources 
the school can raise and spend.

Why the SFMT is important 

in tough economic times

Today’s economic times put significant 
pressures on schools. Some may even 
be forced to shut down or resize. The 
SFMT allows schools to model the ac-
tions they can take to respond to pressures 
and the corresponding consequences. 
Questions the SFMT and Measuring 
Success consultants can answer:
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•	 What will be the impact of re-

ducing tuition fees?
•	 What level of enrollment do we need 

to be viable through the downturn? 
•	 What is the impact of in-

creasing financial aid? 
•	 Where should I invest funds in re-

source constrained economies?
•	 What should be the target coverage ratios?

Benefits of SFMT:

•	 Simultaneous scenario planning. Ex-
periment with multiple scenarios based 
on evolving enrollment, tuition, and 
financial aid to reach your school’s 
goals and be financially sustainable.

•	 Easy to use charts and tables. Easily 
communicate operational and strategic 
goals for board or donor presentation.

•	 Flexibility. Model adjusts to meet 
individual school needs.

•	 Cost allocation by division. 
See detailed budget informa-
tion for each school division.

The SFMT package, at 

$6,600, includes: 

•	 Strategic Financial Modeling Tool Software
•	 An extensive User’s Guide to help you 

input data and develop financial scenarios
•	 An online Tool Library to securely up-

load and download different scenarios 

A three day consultation by Measuring 
Success consultants is required for new 
users. The consultants help users:

•	 import their existing data into the SFMT
•	 practice using the tool to run fi-

nancial scenarios
•	 create scenarios and interpret them

The model is so user friendly and it saves us 

a tremendous amount of time in our plan-

ning process. Instead of our controller spend-

ing hours pulling together information for our 

board meetings, we can just click a button.

– Board Chair

Ramaz School, NY


